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Scope of presentation

= Presenting two IEE projects, ClearSupport and ENNEREG, that
both entail a systematic approach on how to develop
sustainable energy investments and seeking financing of those

= Informing about Good Practice and Lessons learned of the
project activities
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ClearSupport addresses a “classical’
problem &5 e ee

projects
The missing link !!

Financiers:
ClearSupport: Get confidence in
Helping to EE projects

bridge the gap
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ClearSupport — introduction

= Can be considered a pilot initiative on a systematic approach on enabling
energy efficient building investments — public, residential and private sector

= This has been done in the form of operating 5 Project Service Facilities/PSFs in

— Latvia

— Lithuania
— Poland

45 PP ted by
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ClearSupport — Scope of intervention

Project owners
Municipalities

Residential

/ Financing sources \

National funds/programmes

EU funds — ERDF and Cohesion

National bank system <

International Financing Institutions

/

ManagEnergy Workshop in Zagreb, 5 April 2011
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Heart of the action:

PSFs delivering multi-disciplinary services

Services to bridge the gap

Local and national
Government/policy

Financing
institutions

ESCOs etc.

Support

Information

Project preparation
Preparation of applications
Consulting

Education

Analyses

Public house
owners

Residential house
owners

ted _
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ClearSupport:
Achievements
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The PSFs initiated 230 investments

250
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Projects supported by PSFs

19,800 tonnes

Total =230

CO2 savings

58

230
Others

Projects

= Financing application submitted

® Financing approved

B Implemented

Number of Projects
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Supported projects divided on sectors
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80%

70%

60%

50%

40%

30%

20%

10%

0%

- 0% A %

Crete Czech Republic Latvia Lithuania Poland Total

Private Service Sector M Public Sector M Residential Sector
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CO, reduction from supported projects

25000

20000

15000

10000
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19823

Others

3817

14266

© Financing application
submitted

1544

® Financing application
approved

B Implemented

1037

935 |

Residential Sector Public Sector Service Sector Total
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CO,/energy savings contra investments

Indicators Residential Sector Public Sector Private Service
Sector

Number of projects 90 123 17 230
Investments - MEUR 19.52 44.19 1.15 64.86
Energy savings ~-MWh 19,802 52,137 1,213 73,415
-Heat 19,768 52,120 1,088 73,152
-Electricty 34 17 125 176
CO2 savings -Tonnes 4,519 14,266 1,038 19,824
MEUR/Project 0.217 0.359 0.068 0.282
EUR/MWh 985.5 847,7 950.3 886.7
Tonnes CO2/Project 50.2 116.0 61.0 86.2
EUR/CO2 4,317.8 3097.8 1,111.2 3,271.9
11
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ClearSupport:
Good Practice from the
Municipal Building Sector
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Initiatives in Czech Republic
- Combination of financing instruments

General possibilities of financing projects in local energy:
- own sources (usually unreal)
- bank credit
- subsidies
- energy service provision

1

Financing Model from Czech Repubilic:

Combination of both forms, subsidies /funding for energy saving
projects and

building owner/third party co-financing in range 20-40% of total
investment

ManagEnergy Workshop in Zagreb, 5 April 2011
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GP example —
Renovation of 15 schools in one part of Prague

- reconstruction of technology
equipment by EPC
investment 1,6 — 2,4 MIO EUR

(financing from future energy saving
operational costs)

- insulation of building +
exchange of windows

investment 10 MIO EUR (co-
financing by subsidy from OPE)

Co-financing by owner of the
schools only up to 28 %

14
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Financing of the 60 projects initiated in Czech R

Type of Sector No |Source of financing
project
Implemented | Residential sector 2 | Own financial resources
Projects
Public Sector 7 | Operational Programme of
Environment
Other Residential Sector 1 | Local bank loan
projects 1 | Own financial sources
Public Sector 22 | Operational Programme of
Environment
19 | Operational Programme of
Environment combined with ESCO
contracts
5 | Own financial sources
Private Service Sector 1 | Local bank loan
2 | Own financial sources

ManagEnergy Workshop in Zagreb, 5 April 2011
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ClearSupport:
Evaluation of the Intervention

é}ppcr!edby
NTELLIGENT ENERGY

1
"," EUROPE pmm ManagEnergy Workshop in Zagreb, 5 April 2011



managnergy)

PSF Achievements — Project Investment Support

The main drivers for initiation of the projects have been:

* The availability of PSF services in terms of technical, legal and
financial advice

= Awareness raising activities carried out by the PSFs
= Availability of proper financing schemes
= High consumption of energy and the related high energy costs

The PSF activities has ensured that the number of applications to
the available financing programmes has accelerated and that
financing applications are of sufficient quality thereby:

" reducing front-up costs, as well as
= the time needed to consider applications

ManagEnergy Workshop in Zagreb, 5 April 2011
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Impact from the PSF Action

Improved project quality

\

= Additional projects

CO2 savings

m Acceleration

\\ ® Business as usual

Time scale

18
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ClearSupport:
Lessons learnt - Prospects for replication
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Key Lessons Learned

v Targeted and coordinated assistance to energy efficiency projects can
significantly accelerate the identification and the implementation of
these

v Local support combined with exchange of know-how and experience
in an European Network can contribute to improve the quality of
project documentation and implementation

v Experience from the PSF process can contribute to develop
framework conditions in RUE projects at the local level as well at the
EU level (pro-active efforts from the PSFs)

20
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The role of the PSF in relation to the project cycle

Monitoring
and
Evaluation

e Project identification

Identification

e Project initiation

Implementation Initiation '

e Support to the further steps
N\ along the project cycle

Financing - Preparation -

Preparing the 4 Assessing the ° Analysis Of project feedbaCk

' Business Plan 4 potential

ManagEnergy Workshop in Zagreb, 5 April 2011

Appraisal -
Feasibility

Assessment

_,--""'!H.
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Recommended structure on promoting investments

Potential European Supporting Structure Project owners
Regional Support Structure I l I
Project service providers Financing Institutions
|

22 . .
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Introduction to
the ENNEREG Project

ENNEREG is a project supported by the ’ '

Intelligent Energy Europe running 1 May BIekmge el

2009 -1 May 2013 Jriangle, DK l.()Kaunas LT
. . . J OPomeranla&

Overall objective: Walesa(o 2 e

* Develop sustainable energy action Upper Palatinate, DE_O.

plans for European 12 regions in Rhone- A'Pes FR
conjunction with implementation of B . Es!
specific sustainable energy measures

; OSlIlstra BG

OCycIades GR

Made|ra PT
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Intervention in Partner Regions

ENNEREG Regions:
Starting point

e Existing regional goals & action plans

ENNEREG Intervention e EU, national and local energy programmes
e Helping to fine-tune the region’s ¢ Ongoing activities in the region’s
goals and actions & engaging communities
stakeholders e Existing competences & experiences
e Fostering investments and end- ¢ Stakeholders in both public and private
use measures via targeted sector
assistance * Etc.

Thematic Focus: e.g. energy efficient buildings, renewable energy,
sustainable transport, IE education, etc.

ManagEnergy Workshop in Zagreb, 5 April 2011
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ENNEREG: Three Levels of Activity

202020

Vs

~N

Action in ENNEREG regions

e Regional vision and goal setting and stakeholder involvement
e Formulating action plan both short- and long-term

e Fostering specific investments and end-use measures

e Extracting good practice and lessons learnt for other regions

_{

Replication }

e Guidance on sustainable energy practice at the regional level based on the
experience from the ENNEREG regions

e Direct assistance on how other regions can take up the challenge in the form of a
hands on twinning programme

EU Regions 202020 }

e Enabling environment for implementation in EU Regions
 Joining stakeholders at broad European level

ManagEnergy Workshop in Zagreb, 5 April 2011
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Inspiration Guide

ﬁcep-by-Step Guidance on: \ Multimedia
Inspiration Guide

incorporating publications,

e Creating a Sustainable Energy

Action Plan (SEAP) video, animations,

e Funding & Implementing image library, etc.
Sustainable Energy Projects |
(SEPs) )

e Very Best Examples of linked to:

Searchable Database of

Experiences, Actions, Good Experiences and Actions
Practice & Lessons Learnt

* Thematic focus based on input from:
e.g. sustainable transport, street EU Regions 202020 Network
lighting, energy efficient Members Experience

K buildings, etc. / Exchange

ManagEnergy Workshop in Zagreb, 5 April 2011
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Replication of results

—{ Sharing experiences

e Ensure that the experience obtained in the course of
the ENNEREG action is passed on to other regions in a
‘hands on” manner.

e Twinning arrangements between partners of ENNEREG
and regions outside the consortium in order to replicate
the action’s most promising approaches and concepts.

e Involvement via meetings and workshops with
ENNERREG and other European energy networks.

ManagEnergy Workshop in Zagreb, 5 April 2011
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Giving Guidance and Assistance
—{ Replication J

e Giving guidance on sustainable energy practice at regional level based
on the experience from the activities in the ENNEREG

* Direct assistance on how to take up the low carbon challenge in the
form of a ’hands on’ twinning programme.

— Added value for Replication Regions

e First-hand experience with CIP IEE programme together with
experienced consortium without committing directly to a three-year
project

e 12 regions will be chosen for twinning activity and “get free” input to
THEIR regional challenges on implementing sustainable energy plans.

e During the life-time of the project the ERRIN ECCWG will be invited to
give input, share experience, knowledge, participate in meetings etc,
familiarize themselves with other European Energy Networks in
Brussels (eg. Fedarene, Energie-Cités, Climate Change Alliance, EREC).

ManagEnergy Workshop in Zagreb, 5 April 2011
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202020
Follow us at www.regions202020.eu

= Contact Us | About ENNEREG | Consortium | Sign In
Y .l..
RegionsW rpaving the way for , ) - . :
202020 Sustainable Energy in Europe . Join Us | Events Diary | News [ |3

Regions 202020

Introduction

Pioneer Regions

Replication Regions
Covenant of Mayors

Find Regions & Communities

Experience Exchange

. Inspiration

\ Sustainable Energy
f ¢ Communities - SEC

Sustainable Energy
Themes

W

city driven trolley-bus in Kaunas,

gitas Masaitis for ENNEREG project,

Register with Regions 202020

Registrants will receive the Sustainsble Energy Communities Newsletter

Regions202020.eu s the website for the project:

ENNEREG - Regions paving the way for a Sustainable
Energy Europe

Lithuamia
ENMNEREG and LET

as well as details

of Regions 202020 and activities and events

¢ Triangle, dIHI nqe
Db a{)ﬂaunas (b

i Pomerania &
Wales, ﬂa ; Winlkopolsis, PL
Upper Patatinate, DEC) o ce

ENNEREG - Regions paving the way for a
Sustainable Energy Europe iz a European
Project supported by the Intelligent Energy -
Europe programme which started on 1 May
2010 and runs until 30 April 2013.

canEnREs o N T
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Sustainable Energy
Communities NEWS
Issue 1 - Antumn 2010

ect Language] (M

Covenant of Mayors
Local and Regianal
Actions for
Sustainable Energy
13 April 2011, 14:30 to
18:30
Charlemagne Building,
Brusszelz, Belgium
More =

ManagEnergy Annual
Conference
Local and regional
action for sustainable
energy
13 April 2011, 9:00 to
13:00
Charlemagne Building,
Brussels, Belgium
More =

Biomass as a
competitive enerav
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Perspectives for Croatia

= The systematic approach on putting in place a mechanism for

initation of energy efficient building measures could be applied
in Croatia

= Regions and other actors in Croatia could interact with the IEE
ENNEREG, where 12 European regions cooperate on sustainable
energy action plans and do twinning/replication with further
regions — sign up at www.regions202020.eu

ManagEnergy Workshop in Zagreb, 5 April 2011
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Thank you for your attention !

Nils Daugaard nda@ecnetwork.dk
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